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Hey there!
I’m pleased to have for you the design review of your website. 

My main aim is to give you changes that are not only easy to 

implement but will also give you the greatest amount of value. 

Have a read through at your leisure and do let me know if I can help 

you with any questions that come up.

So without further ado, let’s dive in!

Best, 

—Laura Elizabeth
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Onboarding
What really stuck out to me in your brief was 
that customers who used [company-name] for 
a while loved it, but a lot didn’t even get past 
the free trial before giving up. We need to find 
out what is happening with your onboarding. 

To help you understand what happens during the onboarding process, 

I’ve put together a screencast of me signing up. Check it out here.

Key takeaways:

 M I found the naming of the course confusing. Mainly because I 

didn’t quite understand what the different names referred to. It 

would have been nice to be able to preview the different themes 

before deciding. 

Action: Add a Preview Theme link which shows the screen similar to 

below for each theme. 

 M Why can you only integrate Stripe through the walkthrough? Why 

are other payment gateways left until later?  

Action: Add buttons to connect with different merchants or save this 

entire step until later.

 M Video was good but a bit overwhelming. 

Action: Despite the above, I’d keep the video but implement the 

changes below.
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 M I couldn’t access the video to watch again. 

Action: Show the video moving to somewhere you can easily access 

on the screen. (More in this in the next section)
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Empty state 
Ok, for me this is where I started to get a bit 
lost. My first impression of the dashboard was 
that this software has a lot of great features. 
However, I didn’t know exactly how to get 
started so this section will go into how to make 
this easier for new users. 

There are two key areas that I propose looking into for this section:

 M An optional walkthrough of the app

 M A fully functioning demo course

Optional Walkthrough 

When first landing on the dashboard, 

it’d be good to know what step to take 

next. The video was useful but almost 

a little too in-depth so when I finished I 

couldn’t remember where to start. 

Simple modals could help this like the 

example to the right.

You could even have them come up 

when the user tries a new feature just 
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to walk them through it. Or alternatively you can add optional short 

videos (maybe just break down your current one for now) like this:

As with most modal style walkthroughs you see, it’s good to give 

people the option to hide these helpers. However, I think you need a 

place to access them again when needed.

A simple question mark icon on the screen would be a good place 

to keep your main video (as after watching it when I first signed up, 

I would have liked to be able to rewatch to refresh my memory). 

You can also turn back on the helpers or even allow people to ask a 

question directly to you.

Overall when I was in the app I felt very much on my own. It would 

have been nice to know that help is there when I needed it. 

Demo course 

Putting a comprehensive demo course together could really lower the 

learning curve that comes with this product. 

You’ve made a good start by putting text and images in your course 

structure but taking it a step further and using real content will be a 

big help.

I’d recommend spending some time putting together at least 1 full 
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course example. Your course example could even be a course about 

how to use this app!

As a user, my main concern would be making sure this software is 

going to be an amazing experience for my own students. 

So ideally I would like to start by going through a course from a 

students perspective. I’d be looking to see if it’s easy to navigate, 

engaging and that it looks professional. 

Luckily these are all things you can control by using your knowledge 

on online courses to show us how it’s done. 

I’d also like to go into the back end to piece together how you’ve 

created the different features. 

Having the option to duplicate this demo content, or edit it 

myself would be a huge bonus. 

Further reading 

If you’d like to check out onboarding done really well you could sign up 

to a trial of Invision. 

This has one of the best onboarding experiences I’ve tried so is worth 

taking a look (though they may have changed it since I signed up).

Recommendations 

Based on the comments above, this is how I would recommend 

changing your onboarding process. 

http://www.invisionapp.com/
http://www.invisionapp.com/
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1. Keep this page the same. Great example of a sign up form.
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2. Aside from the small design tweaks, keep this as it is but have it as 

the first screen the user sees after signing up. 

This will bypass all of the course name, payment information etc. steps 

because they are things that can be completed later once the user 

understands the app a bit more.

From here we will assume they choose the DIY option.
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3. I’ve made a few changes to this screen. Mainly the ability to point 

them towards the learning center or the option to send them a 

message. 

The latter re-enforces that you’re there for them and happy to help if 

any issues arise. 
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4. This page is where you will actually be going through the very first 

steps of your current onboarding process.

The benefit of doing it here is that you are teaching them how to 

create a new course in your app as opposed to away from it. 

I also recommend keeping the add new course button visible like 

below so users know how to access it.  (It took me a while to figure out 

to add a new section I had to got to the dropdown and click ‘Manage’)

Importing the dummy content should import an in-depth course so 

the user can see and edit one from start to finish. Similar to how Drip 

does it with their pre-made email templates.
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5. Here is where the creation of a new course will start.
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Visual design
Design wise, I think you’re on the right track 
with [company-name]. I’ve listed a few 
ideas here but I would focus on getting the 
onboarding sorted first as this will have the 
biggest effect. 

Change heading fonts 

Consider changing Open Sans Condensed to Open Sans or another 

headline font. Generally condensed fonts are difficult to read. 

Especially when using sentence case (i.e. capital letters and lowercase 

together). 

Keep the icons consistent.  
I’m not sure if the icons used are from the same set but they look like 

they have been mixed, especially the ones highlighted. I’d either make 

sure they have an obvious distinction or keep them as the same icon.

SOME FREE SETS:  

Font Awesome Free  

Other Set 1

SOME PREMIUM SETS: 

Font Awesome Pro 

Other Set 1
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Navigation 

Consider putting some of the important navigation across the top. 

I assume that these are the 

tabs that are frequently 

accessed by users but they 

disappear if you click on 

anything else.

For dashboard especially I’d like 

to be able to quickly refer back 

to it and at first it wasn’t clear 

how to get back to this screen.

This is a good example of a website with a complex sub-navigation:

It’s clear where I need to go to focus on which task so it’s not too 

overwhelming.

Company name 

Either write the company name in white or change this to a white 

background. 

Most people will upload logos on a white background so it’d be a good 

idea to pre-empt this. Also it’s worth considering logos can very a lot. 
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How would a logo with a tall height look here?

Keep colours consistent 

You’ve got a fair few colours in your palette but I noticed they weren’t 

being used consistently. 

I recommend either sticking to just 1 or 2 main colours. (In your case 

blue and green) or making more of a feature out of the others.

So use the yellow to show you’re in the Recent purchases section and 

brand each page with the corresponding colour. 

If you’re not comfortable with using colour I’d recommend the first 

option.

Wordpress is a good example of a minimal colour approach: 



So we’ve come to the end of your 
report. I do hope you have found it 
useful and are looking forward to 
implementing some great changes 
that’ll seriously improve your website!

(+1) 234-456-7890

lorem@projectpack.co
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