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Our session
The session should last around 4 hours. In 
this time we’re going to dive deep into your 
company, products and goals so we can come 
up with a rock-solid plan to get you from 
where you are now, to where you want to be.

10 MINUTES 

Introductions and overview
We’ll spend the first 10 minutes getting to know each other a bit and 

going through the plan for the session.

30 MINUTES 

Where you are now
We’ll talk about where you currently are now and what prompted you 

to begin this project.

30 MINUTES 

Delving into your data
We’ll go through all the data you’ve provided us and do a brief analysis 

to further understand where your business currently is and identify 
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any holes. 

50 MINUTES 

How to reach your goals
This is the fun part! We’ll discuss the different ways you can reach your 

goals and make a plan as to which would be the most fruitful to spend 

your time on and get you the biggest return on your investment.

30 MINUTES 

Break
We’ll take a short break to gather our thoughts (and caffeine up!).

40 MINUTES 

Scoping the project
We’ll go through the scope of the project with a fine tooth comb 

outlining every task you need to complete. This will take the form of a 

written report from us which you can use whether you work with us or 

elsewhere.
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30 MINUTES 

Next steps
We’ll go through the next steps of this project and our process if you 

decide to work with us. This will also be your time to ask any questions 

about the process.



Any questions? If so, email us at (email 
address) and we’ll get them answered 
for you. Otherwise, we’re looking 
forward to our session together!
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